DIPLOMATIC MEMO

Baker Bush Famﬂy Fixer,
Will Adv1se Pres1dent on Iraq

' BySTEVENR. WEISMAN '

' WASHINGTON April 23 — In the
late 1960’s, an anguished ‘President

Lyndon B. Johnson sought advice.

-froma respected elder statesman on
the Vietnam quagmire. In part be-
cause of the private counsel of -for-
mer Secretary of State Dean Ach-
eson, a enetime hawk turned skeptic
on the war, Johnson shifted course in
"1968, halting the bombing of North
Vietnam ~and announcing that he
would not run for re-election.

“The analogy is far from perfect '

‘but Republicans and Democrats are

‘seeing parallels ‘between the quiet-

designation last month of former
Secretary. of State-Jamies A. Baker
I to -head up a Congresswnally
-mandatéd effort to generate new
ideas on Iraq and the role of Ach-
eson, who served under President
Harry S. Truman.

Mr. Baker, alongtime confldant of .
the first Pre51dent Bush who has-

‘maintained a close but complicated
“relationship with the current presi-

“dent, plans to travel to Baghdad and’
theregion to meet with heads of state’

on a fact-finding: mission that offi-
cials say was encouraged by both'fa-
ther and 'sori- and Secretary of State
.Condoleezza Rice..

“If you had a health problem .
yowd want somebody to give you a .

second opinion,” said Representative
Frank R. Wolf, an influential Virgin-
ia Republican who helped recruit Mr.
. .Baker for the job. “What the United
States needs on Iraq is some fresh
ideas from people able to speak out,

and .no one is ‘mare quallfred to do

that than Jim Baker.”

* The optmns that mlght be - avail-

able at a time of rapid developments
“in Iraq, including the moves on Sat-
urday toward, .establishing the coun-
try’s first permanent post-mvasxon
government, are unclear. An official
involved in enlisting Mr. Baker, who
‘was granted anonymity because Mr.
Baker has asked those. associated

with the effort not to speak to the’

press, said it would be a mistake to
think that he could find a silver bul—
let.

crucial,” the. official said.. “He’s a
very shrewd fellow who doesn’t want

to be window. dressing. He could

‘“How Baker comes at thls w1ll be

come up with nothing or it could be a -

very big deal. To my. mind, Dean
Acheson: and Lyndon Johnson is the‘

rmodel” -

At a time -of growmg Amerrcan
drsenchantment ‘with-the war, but no

-réeal consénsus on what better course

there’ mrght be, the:choice of Mr.
Bdker to.lead: what is:called the Iraq

Study Group .is. filled: with. historic .
-and; mlhal sxgmﬁcance It 1s also

1ts optlons and ge’ ratmg publlc sup-
port for. them. =~

People closé to-Mr. Baker say that
he was"extremely ‘concerned ‘about

"bemg seenas second-guessmg Presi--

dent’ Bush’s foreign’ policy aides and
made: sure'to. get Mr. Bush’s ‘approv-

“alin person before he took on the job.: ,

:'Mr. Baker” dechned to' be inter-

:vrewed ‘but at a news. conference this’
“fnonth,” he "said it-was; not his in-
‘tention to engage in, “hand—wrmgmg
-about ‘the: past™ but ‘to- focus on the
“path’ahead “on g bxpartrsan basis in.

the ‘hope that we-¢an come up with

:some advice and msxghts that might.
be- useful to-‘the- pohcy makers in
-Washington.”.- " -

He-is co-charrman of the group
along with Lee H. Hamllton a-Demo--
crat and former congressmar who

.served as vice chairman of the ¢om-
_mission that studied the intelligence’

failures related ‘to the attacks ‘of.
Sept. 11. Mr. Baker and Mr. Hamilton

chose ‘the other members” of the

group, trying to pick respected peo-

. ple who would be prepared to take a

_fresh look at the situation, they said.

Among their team are William 1
Perry, a former defense secretary
under President Clinton;

York; the former Supreme Court
justice Sandra Day O’Connor; and
Vernon E. Jordan Jr., a longtime civ-
il' rights leader, Washington power

. broker and confrdant of Presrdent
. Clinton.

What glves Mr. Baker’s. role
weight, however, is that while he has

- -never publicly deplored the decxslon'
to go to war, he wrote in his memoirs

that he had opposed ousting Saddam
Hussein in the Persian Gulf war in
-1991 out of concern that it would have

) former
Mayor Rudolph W, Giuliani of New-

New York Times .
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led to an Iragqi civil war, internation-
al resentment of the United States
-and eventual loss of American sup-
port for an occupation. He has told
¢olleagues that he feels vindicated. .
Two officials involved in setting up
the study group, who were granted -
anonymity because they did not want
to'be associated with criticism of Ms: .
Rice, said she resisted it and was un-
1mpressed with its potential to come
up with alternatives to what. the ad-
ministrationhad already been doing. .
But ‘Sean McCormack, the State
Department spokesman, said. Ms.

-Rice was enthusmstnc and is “going

to 'make ‘sure that the State Depart-

. 'meént provrdes éverything they need

tocomplete their work.” )
The Iraq Study Group is recenvmg

-funds from Congress with the help-of
" Mr. Wolf, who is chairman of the ap-

propriations subcommittee in the -
House that eontrols the budget of the -
State Department. The group “has
several subgroups, including a set of
retired mxhtary commanders.

It is _getting staff assistance from .
four academlc and policy centers:

‘the United States Institute of Peace,
"a government-financed entlty the
Center for Strategic and 'Internatron-

al Studies in Washmgton the James
A. Baker 111 Institute for Piiblic Pol-
icy ‘at Rice University ‘in Houston

and the Washmgton-based Center for

. the Study of the Presidency.

Completing the team selected by

’Mr ‘Baker .and .Mr, Hamilton are

Robert M. ‘Gates, a former director

_.of central’ mtelhgence Leon E. Pa-
- netta, Mr. Clinton’s ‘onetime chief .of-
_".staff; former Senator Charles S.

‘Robb, a Virginia Democrat; . and for-
mer Senator Alan K. Slmpson a Wy-
oming Republican,

Some. officials involved in the
study group say the mission reflects
a-growing realization msxde the Bush
administration that the coursein

- Iraq is not working; and dlssaUSfac-
. tion with a foreign- policy team that

has not successfully trained the Iraqi

-military or brokered a political order
. that could-win confxdence of Iraq 'S
- disparate sectarian groups.

This is not the first mlssron for

_which the Bush_administration has
" drafted Mr.’ Baker. Two. years ago;-

Mr. Baker- carried out a mission to

.".win debt.relief for Iraq. That effort
_.'was ‘more successful .among - Euro-
_Ppeans-than.among Arabs, pamcular-

ly the Sunni-dominated Persian Gulf
countries llke Saudi Arabra, where

“ distrust of the’ Shiite-led- Iraq1 gOV-.
*-ernments remains hlgh



